
 
 

 
 
 
 

TARGET MARKETING TIPS #6 
 

DOES YOUR AGENCY REQUIRE SUCCESS? 
 

 
This is the sixth article in a series of Target Marketing ideas that I hope will help you to 
think differently and set yourself apart from your competition.   In this article I will deal 
what I believe is one of the major reasons that more agencies do not have a successful 
target marketing program as well as more successful producers in general.  I have 
become convinced that most agencies simply do not require success!  Would you 
consider placing an ad in the newspaper that says:  “Insurance Producer Wanted-
Success Not Required.”  I don’t think so, but that is exactly what is happening in most 
agencies.  If a producer is going to be a success they must know in advance what is 
expected of them, and there must be consequences when goals are not met.  Do you have 
a written program that states both goals and consequences?  One of those goals should be 
a written plan to establish a target marketing program.  In my seminar I give 10 ways to 
develop these programs.  Here is just one of those ways:  
 
Every agency should make a list of their top commercial clients.  They should put this list 
in order based on type of account and your desire to write this class as your target market.  
Every one of your current clients should be contacted and asked a series of questions.  
1.  Are you a member of a trade association?  2.  If the answer is yes, they should be 
asked if they will introduce you to the executive director of the association.  3.  They 
should be asked if they know of other people in their industry that you could help.   
 
In my target marketing seminar you will learn how a “no” answer to the first question can 
be turned into a positive.  You will also learn how to develop a written program for target 
marketing success. 
 
Here is a question for all agency owners to ask themselves:  Is your company a sales 
organization, or are you simply an insurance agency just like every other one in your 
community?  If you want to be a sales organization it starts with “SUCCESS 
REQUIRED.” 
 
I welcome your comments, and if you are interested in taking my complete Target 
Marketing Seminar, please give me a call at 714 813-3221.  Four hours could change 
your entire career.  (4 CE credits available in California) 

 
 


