
 
 

TARGET MARKETING TIPS #5 
 

TARGET MARKETING FALLACY #2 
 
This is the fifth article in a series of Target Marketing ideas that I hope will help you to 
think differently and set yourself apart from your competition.   In this article I will deal 
with another one of the big fallacies of target marketing; the belief that you cannot target 
an industry that currently has a “program” with another agency or through an association.  
 
Every time you contact a prospect you are ready to compete with another agent for that 
account.  Then why are agencies reluctant to complete for an entire group or association 
program?  I really don’t understand that thinking.  In both cases there is already an agent 
in place, a policy in place and coverage issues you must address.  So why is completing 
for an association any different?  The fact is that there is very little difference, other than 
in your own mind.  Our agency completed successfully for an association program; we 
received the endorsement over the current broker and carrier, and wrote approximately 
150 workers’ compensation accounts on our first day of coverage.  
 
Yes, there are other issues involved when attempting to write an association program 
such as making presentations to a board of directors, possible commission payments to 
the association and a number of items that you will require from the association.  There 
are also a number of things that you must do for the association to obtain sponsorship, but 
its all part of the selling progress.   
 
If you find yourself in a situation that you think you should pursue but don’t know how 
please give me a call.  I can (and have) consulted in this type of situation in the past.  I 
can provide you with a complete outline of how to go about this entire process including 
providing you with a sample proposal for you to use when dealing with an association. 
 
Don’t let fear of the unknown stop you from obtaining an association endorsement or 
developing a target marketing program for your agency.  
 
I welcome your comments, and if you are interested in taking my complete Target 
Marketing Seminar, please give me a call at 714 813-3221.  Four hours could change 
your entire career.  (4 CE credits available in California) 
 
 
 
  
 


